
ARTICLES�฀LETTERS฀TO฀THE฀EDITOR฀OR฀OTHER฀SUB

MISSIONS฀PUBLISHED฀BY฀%XCLUSIVEFOCUS฀WILL฀
REMAIN฀ CONl฀DENTIAL�฀ WE฀ CANNOT฀ PUBLISH฀
ANYTHING฀SENT฀TO฀US฀ANONYMOUSLY�

&OLLOWING฀ IS฀ A฀ SUMMARY฀ OF฀ THE฀ l฀RST฀
INTERVIEW�฀WHICH฀WE฀COMPILED฀ SEPARATE

LY฀ FROM฀ THE฀ OTHERS฀ BECAUSE฀ HIS฀ !LLSTATE฀
EXPERIENCE฀ DIFFERS฀ FROM฀ THE฀ REST฀ OF฀ THE฀
AGENTS฀WE฀INTERVIEWED�

h*ACKv฀HAS฀BEEN฀AN฀!LLSTATE฀!GENT฀FOR฀
�฀YEARS฀AND฀�฀MONTHS�฀&OR฀THE฀MOST฀PART�฀
HIS฀ EXPERIENCE฀ WITH฀ !LLSTATE฀ HAS฀ BEEN฀
POSITIVE�฀ (E฀ WAS฀ NOT฀ RECRUITED฀ BY฀ !LL

STATE�฀HE฀CONTACTED฀THEM�฀(E฀WAS฀INTER

ESTED฀IN฀OWNING฀AN฀INSURANCE฀AGENCY�฀SO฀
AFTER฀ RESEARCHING฀ SEVERAL฀ COMPANIES฀ AND฀
REVIEWING฀VARIOUS฀CONTRACTS�฀*ACK฀DECIDED฀
THAT฀ !LLSTATE฀ OFFERED฀ THE฀ BEST฀ CONTRACT�฀
(E฀ HAS฀ HAD฀ TWO฀ hMANAGERSv฀ AN฀ -"#฀
�-ARKET฀ "USINESS฀ #ONSULTANT	฀ AND฀ AN฀
-$,�฀ &OR฀ THIS฀ ARTICLE�฀ WE฀ WILL฀ REFER฀ TO฀
THEM฀AS฀-$,S�

)N฀ HIS฀ INTERVIEW฀ WITH฀ .!0!!�฀ *ACK฀
TELLS฀US฀THAT฀NOT฀ONLY฀WAS฀HE฀ABLE฀TO฀REVIEW฀
THE฀CONTRACT฀BEFORE฀SIGNING฀IT�฀HE฀WAS฀ALSO฀
FULLY฀INFORMED฀ABOUT฀QUOTAS�฀OR฀%XPECTED฀
2ESULTS�฀)N฀ADDITION�฀HIS฀-$,฀WAS฀DIRECT฀
AND฀ THOROUGH฀ WHEN฀ EXPLAINING฀ THE฀ !LL

STATE฀OPPORTUNITY�฀*ACK฀ALSO฀STATES฀THAT฀THE฀
INFORMATION฀HE฀WAS฀GIVEN฀REGARDING฀AVAIL

ABILITY฀ AND฀ COMPETITIVENESS฀ OF฀ !LLSTATE฀
PRODUCTS฀IN฀HIS฀MARKET฀WAS฀ACCURATE�

.!0!!฀ASKED฀*ACK฀HIS฀OPINION฀OF฀
%XPECTED฀2ESULTS�฀&IRST฀OFF�฀HE฀ADMITS฀
THAT฀IT฀IS฀NOT฀POSSIBLE฀FOR฀NEW฀AGENTS฀TO฀
ACHIEVE฀ THEIR฀ LIFE฀ AND฀l฀NANCIAL฀ QUOTAS฀
WITHOUT฀ AN฀ %&3�฀ !ND�฀ WHILE฀ HE฀ BE

LIEVES฀THAT฀HIS฀SUCCESS฀OR฀FAILURE฀AT฀!LL

STATE฀IS฀DEPENDENT฀ON฀PRODUCTION฀FROM฀
HIS฀%&3�฀HE฀ISN�T฀TOO฀WORRIED฀BECAUSE�฀
AS฀HE฀SAYS�฀HIS฀%&3฀hIS฀ONE฀OF฀THE฀TOP฀IN฀
THE฀COMPANY�v฀*ACK฀FEELS฀FORTUNATE฀THAT฀
HE฀ DOESN�T฀ HAVE฀ TO฀ FRET฀ ABOUT฀ MAKING฀
HIS฀LIFE฀AND฀l฀NANCIAL฀NUMBERS�฀BUT฀SAYS฀
THAT฀ !LLSTATE฀ COULD฀ DO฀ MORE฀ TO฀ HELP฀
AGENTS฀ REACH฀ THEIR฀ QUOTAS�฀ ESPECIALLY฀
FOR฀NEW฀AGENTS�฀(E฀RECOMMENDS฀hMORE฀
POST฀TRAININGv฀BECAUSE฀hIT฀TAKES฀MONTHS฀
TO฀ BEGIN฀ TO฀ UNDERSTAND฀ THE฀ COMPANY฀
AND฀ITS฀PROCESSES�v฀

,IKE฀ OTHER฀ NEW฀ HIRES�฀ *ACK฀ WAS฀
PROMISED฀ LOTS฀ OF฀ ASSISTANCE�฀ 3OME฀ OF฀
THE฀ ASSISTANCE฀ HE฀ WAS฀ PROMISED฀ WAS฀
HELP฀ IN฀ l฀NDING฀ A฀ SUITABLE฀ OFl฀CE฀ LOCA

TION�฀ SIGNAGE฀ FOR฀HIS฀ OFl฀CE�฀ AN฀ EDUCA

TION฀ BONUS฀ AND฀ THE฀ POSSIBILITIES฀ OF฀
ACHIEVING฀THE฀h3TAR฀"ONUS�v฀7HILE฀HE฀
DID฀HIS฀OWN฀MARKET฀STUDY฀TO฀DETERMINE฀
THE฀POTENTIAL฀SUCCESS฀OF฀HIS฀OFl฀CE฀LOCA

TION�฀HE฀ SAYS฀ THAT฀!LLSTATE฀ LIVED฀UP฀ TO฀
THE฀ PROMISES฀ AND฀ REPRESENTATIONS฀ IT฀
MADE฀BEFORE฀HE฀SIGNED฀THE฀CONTRACT�

*ACK฀ALSO฀RECEIVED฀MARKETING฀GUIDANCE฀
FROM฀HIS฀-$,฀IN฀DEVELOPING฀HIS฀BUSINESS฀

)N฀ THE฀ LAST฀ ISSUE฀ OF฀ %XCLUSIVEFOCUS฀
WE฀INCLUDED฀AN฀ARTICLE฀TITLED฀h-EMOIRS฀
OF฀ A฀ 3CRATCH฀ !GENCY฀ /WNERv฀ WHICH฀
ELICITED฀A฀m฀OOD฀OF฀ FAVORABLE฀RESPONSES฀
FROM฀OUR฀ READERS�฀7E฀HAD฀MANY฀CALL

ERS฀WHO฀DECLARED฀THAT฀THEY฀COULD฀HAVE฀
WRITTEN฀THE฀SAME฀STORY฀BECAUSE฀OF฀SIM

ILAR฀EXPERIENCES�฀

4HAT฀STORY฀PROMPTED฀US฀TO฀DEVELOP฀
A฀SURVEY฀TO฀DETERMINE฀HOW฀AGENTS�฀PAST฀
AND฀PRESENT�฀FEEL฀OR฀FELT฀ABOUT฀THEIR฀RE

LATIONSHIP฀WITH฀!LLSTATE�฀3O฀ FAR�฀WE�VE฀
INTERVIEWED฀ FOUR฀ AGENTS�฀ TWO฀ ACTIVE฀
AGENTS฀AND฀TWO฀WHO฀ARE฀NO฀LONGER฀AS

SOCIATED฀WITH฀!LLSTATE�฀

.!0!!฀ IS฀ VERY฀ CONCERNED฀ ABOUT฀
THE฀LARGE฀NUMBERS฀OF฀AGENTS฀LEAVING฀THE฀
COMPANY�฀ .EW฀ HIRES฀ COME฀ TO฀ !LLSTATE฀
TO฀PROSPER�฀BUT฀MANY฀LEAVE฀DISILLUSIONED฀
AND฀IN฀DEBT�฀4HE฀PURPOSE฀OF฀OUR฀SURVEY฀
IS฀ TO฀ IDENTIFY฀ THE฀ REASONS฀ WHY฀ AGENCY฀
OWNERS฀ARE฀LEAVING฀AND฀WHY฀THEY฀BECOME฀
DISILLUSIONED�฀)N฀THE฀FUTURE�฀WE฀INTEND฀TO฀
PUBLISH฀MORE฀ARTICLES฀THAT฀FOCUS฀ON฀THIS฀
IMPORTANT฀ISSUE�฀"ECAUSE฀!LLSTATE฀MAN

AGEMENT฀NEEDS฀TO฀HEAR฀THESE฀STORIES�฀WE฀
ARE฀ ADDING฀4HOMAS฀7ILSON�฀ INCOMING฀
#%/�฀TO฀OUR฀DISTRIBUTION฀LIST฀BEGINNING฀
WITH฀ THIS฀ ISSUE฀ OF฀ %XCLUSIVEFOCUS�฀ 7E฀
HOPE฀ OTHER฀ AGENCY฀ OWNERS฀ WILL฀ COME฀
FORWARD฀TO฀SHARE฀THEIR฀EXPERIENCES฀WITH฀
US฀BY฀WRITING฀OR฀EMAILING฀US�฀7HILE฀ALL฀



PLAN�฀(E฀CREDITS฀HIS฀-$,฀AS฀BEING฀HELPFUL�฀
ENCOURAGING฀ AND฀ RESPONSIVE�฀ !ND�฀ PARTLY฀
BECAUSE฀OF฀THE฀ASSISTANCE฀HE฀RECEIVED฀FROM฀
HIS฀ -$,�฀ HE฀ EARNED฀ THE฀ MAXIMUM฀ 3TAR฀
"ONUS�฀!LL฀ THINGS฀ CONSIDERED�฀HE฀BELIEVES฀
HIS฀-$,S฀HAVE฀DONE฀hA฀PRETTY฀GOOD฀JOB�v฀
7HILE฀HE฀ADMITS฀THAT฀HIS฀-$,฀LISTENS฀TO฀
HIS฀CONCERNS฀AND฀APPEARS฀TO฀BE฀SINCERE�฀*ACK฀
IS฀WARY฀OF฀HOW฀MUCH฀HE฀SAYS฀OR฀DISCLOSES฀TO฀
HIM฀BECAUSE฀HE฀FEELS฀THE฀-$,S฀ARE฀hFAIRLY฀
DEVOTED฀TO฀THEIR฀SUPERIORSv�

&ORTUNATELY�฀*ACK�S฀-$,฀HAS฀HAD฀EX

PERIENCE฀RUNNING฀AN฀AGENCY�฀%VEN฀THOUGH฀
HIS฀-$,฀IS฀MORE฀PROCESS฀ORIENTED�฀*ACK฀
SAYS฀ HIS฀ -$,฀ HAS฀ HELPED฀ HIM฀ BY฀ SUG

GESTING฀SOME฀GOOD฀SALES฀IDEAS฀AND�฀BETTER฀
YET�฀HAS฀BEEN฀ABLE฀TO฀DEMONSTRATE฀HOW฀TO฀
SELL฀MORE฀LIFE฀AND฀l฀NANCIAL฀PRODUCTS�฀*ACK฀
SAYS฀ h)�VE฀ BEEN฀ FORTUNATE฀ TO฀ HAVE฀ VERY฀
GOOD฀SALES฀PEOPLE฀AS฀-"#S฀AND฀-$,S�v฀
*ACK฀IS฀ALSO฀IS฀CLOSE฀TO฀OTHER฀AGENTS฀IN฀HIS฀
MARKET฀ AND฀ USES฀ THEM฀ AS฀ A฀ RESOURCE฀ IN฀
ADDITION฀TO฀HIS฀-$,�฀7HEN฀HE฀HAS฀HAD฀
THE฀OPPORTUNITY฀TO฀GET฀TOGETHER฀WITH฀OTH

ER฀AGENTS�฀HE฀HAS฀FOUND฀THIS฀VERY฀HELPFUL�฀
/UTSIDE฀ OF฀ HIS฀ CONTACT฀ WITH฀ HIS฀ -$,�฀
*ACK฀HAS฀HAD฀LITTLE฀TO฀NO฀CONTACT฀WITH฀UP

PER฀LEVEL฀MANAGEMENT�฀

3INCE฀ COMING฀ TO฀!LLSTATE�฀ CONDITIONS฀
IN฀*ACK�S฀MARKET฀HAVE฀NOT฀CHANGED฀DRASTI

CALLY�฀!LLSTATE฀HAS฀INTRODUCED฀NEW฀COMPA

NIES฀IN฀HIS฀STATE฀THAT฀PLACE฀MORE฀EMPHASIS฀
ON฀ CREDIT�฀ MAKING฀ HIM฀ LESS฀ COMPETITIVE฀

WITH฀SOME฀PROSPECTIVE฀CLIENTS�฀7HILE฀HE฀
FEELS฀HE฀ IS฀ LESS฀ COMPETITIVE฀ THAN฀HE฀WAS฀
WHEN฀HE฀OPENED฀HIS฀AGENCY�฀HE฀IS฀GRATEFUL฀
THAT฀HIS฀AGENCY฀IS฀NOT฀LOCATED฀IN฀A฀COASTAL฀
STATE�฀)N฀HIS฀VIEW�฀h4HE฀ADVANTAGES฀OF฀THE฀
!LLSTATE฀3YSTEM฀ARE฀GOOD฀NAME฀RECOGNI

TION฀AND฀FAIRLY฀COMPETITIVE฀PRODUCTS�฀4HE฀
PRIMARY฀ DISADVANTAGE฀ IS฀ THAT฀ !LLSTATE�S฀
MARKETS฀ ARE฀ TOO฀ LIMITED฀ WHICH฀ CAUSES฀ A฀
LOT฀OF฀LOST฀SALES฀OPPORTUNITIES�v

7HEN฀ ASKED฀ IF฀ HE฀ THOUGHT฀ IF฀ AGENTS฀
HAVE฀A฀TRUE฀PARTNERSHIP฀WITH฀!LLSTATE�฀HE฀
RESPONDED฀ BY฀ SAYING฀ h)฀ WOULD฀ NOT฀ CALL฀
THE฀ RELATIONSHIP฀ A฀ PARTNERSHIP฀ AS฀ MUCH฀
AS฀ )฀WOULD฀A฀CONTRACT�฀4HEY฀ FURNISH฀ THE฀
PRODUCTS฀ AND฀ WE฀ USE฀ OUR฀ SKILLS฀ TO฀ SELL฀
THEM�v฀ (E฀ ADDED฀ THAT฀ THE฀ PARTNERSHIP฀
IS฀ h5NEQUAL�฀ !LLSTATE฀ HOLDS฀ THE฀ TRUMP฀
CARDSv฀AND฀THAT฀!LLSTATE฀EXERTS฀hEXTENSIVEv฀
CONTROL฀OVER฀ ITS฀AGENTS�฀4HAT฀BEING฀SAID�฀
HOWEVER�฀*ACK฀FEELS฀THAT฀BOTH฀PARTIES฀ARE฀
MUTUALLY฀ RESPECTFUL฀ OF฀ ONE฀ ANOTHER฀ AND฀
THAT฀HE฀HAS฀NO฀REASON฀TO฀SUSPECT฀THAT฀!LL

STATE฀DOES฀NOT฀LOOK฀OUT฀FOR฀THE฀WELFARE฀OF฀
ITS฀AGENCY฀FORCE�

*ACK฀ FULLY฀ UNDERSTANDS฀ THAT฀ TERMINA

TION฀ IS฀ THE฀ RESULT฀ OF฀ CONSISTENTLY฀ FAILING฀
TO฀ MEET฀ GOALS�฀ h4HIS฀ PROCESS฀ IS฀ FAIR�฀ AS฀
LONG฀AS฀THE฀GOALS฀ARE฀FAIR�฀HOWEVER�฀WITH

OUT฀GOOD฀%&3�฀AN฀AGENCY฀PROBABLY฀WON�T฀
MAKE฀ IT�v฀ !SKED฀ IF฀ HE฀ THOUGHT฀ ��฀ DAYS฀
IS฀LONG฀ENOUGH฀TO฀l฀ND฀A฀QUALIl฀ED฀BUYER�฀
*ACK฀SAYS฀THAT฀IT฀MIGHT฀BE฀POSSIBLE฀IN฀HIS฀

MARKET�฀ BUT฀ IT฀WOULD฀BE฀hREALLY฀ PUSHING฀
THE฀ENVELOPE�v

7HILE฀*ACK฀ISN�T฀WORRIED฀THAT฀HE�LL฀LOSE฀
HIS฀ !LLSTATE฀ CONTRACT�฀ HE฀ SAYS฀ HE฀ IS฀ PRE

PARED�฀!S฀AN฀EXAMPLE�฀HE฀NOW฀LEASES฀HIS฀
OFl฀CE฀SPACE฀ON฀A฀MONTH฀TO฀MONTH฀BASIS฀
AND฀IS฀CAREFUL฀ABOUT฀ENTERING฀OTHER฀LONG฀
TERM฀COMMITMENTS�฀

&INALLY�฀ *ACK฀ENJOYS฀ THE฀ FREEDOM฀AND฀
CHALLENGES฀ OF฀ OWNING฀ HIS฀ OWN฀ BUSINESS�฀
BUT฀REALIZES฀HIS฀ABILITY฀TO฀CONTROL฀HIS฀OWN฀
DESTINY฀IS฀SOMEWHAT฀LIMITED�฀h)F฀THE฀COM

PANY฀MAKES฀DECISIONS฀ THAT฀ ADVERSELY฀ AF

FECT฀MY฀MARKET�฀THEN฀)฀AM฀DEl฀NITELY฀AT฀A฀
DISADVANTAGE�v

&OR฀-ORE฀$ETAILS�฀
0LEASE฀4URN฀TO฀PAGES฀��฀
฀���฀



)N฀ANY฀GIVEN฀YEAR฀.!0!!฀(1฀TALKS฀
TO฀HUNDREDS฀OF฀ AGENTS�฀$URING฀ THE฀PAST฀
YEAR฀WE฀HAVE฀EXPERIENCED฀A฀NOTICEABLE฀IN

CREASE฀IN฀THE฀NUMBER฀OF฀CALLS฀FROM฀NEWER฀
AGENTS�฀ -OST฀ OF฀ THESE฀ CALLERS฀ HAVE฀ lVE฀
OR฀ LESS฀YEARS฀OF฀!LLSTATE฀EXPERIENCE�฀4HE฀
OVERWHELMING฀ MAJORITY฀ OF฀ THESE฀ AGENTS฀
DO฀NOT฀ SHARE฀ THE฀ SAME฀PRAGMATIC฀ SENTI

MENTS฀AS฀THOSE฀EXPRESSED฀IN฀*ACK�S฀3TORY�฀

!S฀WE฀MENTIONED฀IN฀THE฀INTRODUCTORY฀
PARAGRAPHS฀OF฀*ACK�S฀3TORY�฀.!0!!฀CON

DUCTED฀INTERVIEWS฀WITH฀FOUR฀AGENTS�฀4WO฀
OF฀ THEM฀ARE฀ACTIVE฀AGENTS฀AND฀ TWO฀HAVE฀
RECENTLY฀ SOLD฀ THEIR฀ AGENCIES฀ AND฀ MOVED฀
ON�฀ *ACK�S฀3TORY฀ REPRESENTED฀ONE฀ AGENT�S฀
VIEWPOINT�฀ "ECAUSE฀ OF฀ THE฀ SIMILARITY฀ IN฀
THEIR฀ RESPONSES฀ TO฀ OUR฀ INTERVIEW฀ QUES

TIONS�฀ WE฀ HAVE฀ COMBINED฀ THE฀ STORIES฀ OF฀
THE฀REMAINING฀THREE฀AGENTS฀ FOR฀ THE฀PUR

POSES฀OF฀ THIS฀ ARTICLE�฀4HE฀ RANGE฀OF฀ THEIR฀
!LLSTATE฀ EXPERIENCE฀ IS฀ BETWEEN฀ �฀ YEARS฀
AND฀�฀ ฀YEARS�฀)N฀AN฀EFFORT฀TO฀AVOID฀CON

FUSION�฀WE฀WILL฀USE฀THE฀ACRONYM฀h-$,v฀
FOR฀ALL฀IMMEDIATE฀LOCAL฀MANAGERS�฀INCLUD

ING฀-"#�฀)$,�฀$3-฀ETC�

/F฀ALL฀THE฀AGENTS฀WE฀INTERVIEWED�฀IN

CLUDING฀*ACK�฀ONLY฀ONE฀STATED฀THAT฀HE฀WAS฀
NOT฀ GIVEN฀ AN฀ OPPORTUNITY฀ TO฀ REVIEW฀ THE฀
!LLSTATE฀ CONTRACT฀ BEFORE฀ SIGNING฀ IT�฀ "E

LIEVE฀IT฀OR฀NOT�฀HE฀ATTENDED฀.3%#฀TRAIN

ING฀ WITHOUT฀ SEEING฀ OR฀ SIGNING฀ THE฀ CON

TRACT�฀)T฀WASN�T฀UNTIL฀AFTER฀HE฀OPENED฀HIS฀
AGENCY฀ THAT฀ HE฀ WAS฀ PRESENTED฀ WITH฀ THE฀
DOCUMENT�฀

0ROMISES฀WERE฀MADE฀TO฀EACH฀OF฀THESE฀
NEW฀ AGENTS�฀ INCLUDING฀ STATEMENTS฀ LIKE฀
hYOU฀ WILL฀ HAVE฀ WHATEVER฀ ASSISTANCE฀ YOU฀
NEEDv�฀ 4HEY฀ WERE฀ ALL฀ TOLD฀ THE฀ !LLSTATE฀
PRODUCT฀WAS฀VERY฀COMPETITIVE�฀4HERE฀WAS฀
HEAVY฀ EMPHASIS฀ ON฀ THE฀ !LLSTATE฀ BRAND�฀
AND฀ INFERENCES฀ THAT฀ THE฀ BRAND฀ WOULD฀
PRACTICALLY฀ SELL฀ ITSELF�฀ /NE฀ AGENT฀ WAS฀
PROMISED฀HE฀WOULD฀BE฀ ABLE฀ TO฀PURCHASE฀
ANOTHER฀AGENCY�฀BUT฀THAT฀hCHANGEDv฀WITH

IN฀THE฀lRST฀FEW฀MONTHS�฀)N฀OUR฀INTERVIEW�฀
THIS฀AGENT฀MADE฀THE฀FOLLOWING฀COMMENT�฀

h/NCE฀)฀WAS฀ON฀BOARD�฀THINGS฀WEREN�T฀AS฀
BEAUTIFUL฀AS฀THEY฀SOLD฀ME฀ON�v

!LL฀ THREE฀ AGENTS฀ INTERVIEWED฀ WERE฀
INFORMED฀ THAT฀ THEY฀ WOULD฀ BE฀ EXPECTED฀
TO฀ MEET฀ CERTAIN฀ QUOTAS�฀ BUT฀ NONE฀ WERE฀
TOLD฀ THAT฀ IT฀ WOULD฀ TAKE฀ HARD฀ WORK฀ AND฀
LONG฀HOURS฀TO฀ACHIEVE฀THEM�฀)NSTEAD�฀ONE฀
AGENT฀ WAS฀ LED฀ TO฀ BELIEVE฀ THAT฀ ACHIEVING฀
HIS฀%XPECTED฀2ESULTS฀WOULD฀BE฀hA฀ PIECE฀
OF฀CAKE�v฀!NOTHER฀WAS฀TOLD฀TO฀REVIEW฀THE฀
2����฀ 3UPPLEMENT฀ AND฀ THE฀ LAST฀ AGENT฀
WAS฀ TOLD฀ THAT฀ IF฀ SHE฀hMARKETED฀PROPERLY�฀
THEN฀ THE฀ RESULTS฀ WOULD฀ SHOW�v฀ )N฀ ADDI

TION�฀ALL฀OF฀THESE฀AGENTS฀AGREED฀THAT฀%X

PECTED฀2ESULTS฀ ARE฀NOT฀ ACHIEVABLE฀WITH

OUT฀AN฀%&3�

&OLLOWING฀ARE฀SOME฀OF฀THE฀SUGGESTIONS฀
TO฀.!0!!�S฀QUESTION�฀h7HAT฀ELSE฀CAN฀BE฀
DONE฀TO฀HELP฀AGENTS฀REACH฀THEIR฀%2�S�v฀

s฀ h4HE฀ lNANCIAL฀ GOALS฀ ARE฀ UNREALISTIC฀
FOR฀ AGENTS฀ WHO฀ HAVE฀ SMALLER฀ BOOKS�฀ IT฀ IS฀
HIGHLY฀ UNFAIR฀ TO฀ EXPECT฀ SMALLER฀ AGENCIES฀
�WHO฀STARTED฀FROM฀SCRATCH	฀TO฀BE฀HELD฀TO฀THE฀
SAME฀GOALS฀AS฀AGENTS฀WITH฀LARGE฀BOOKS฀�v

s฀ h&OR฀ THE฀ SMALLER�฀ SCRATCH฀ AGENCIES�฀
!LLSTATE฀NEEDS฀TO฀LOOK฀AT฀THE฀REASONABLE

NESS฀OF฀THEIR฀GOALS�v฀

s฀ h2EDUCE฀SOME฀OF฀THE฀GOALS฀FOR฀lNAN

CIAL�฀IT�S฀TOO฀DIFlCULT฀FOR฀ALL฀�AGENTS	฀TO฀MEET฀
�THE	฀ GOALS฀ UNLESS฀ THEY฀ HAVE฀ A฀ VERY฀ LARGE฀
BOOK฀AND฀THE฀PUBLIC฀IS฀SOLD฀ON฀!LLSTATE฀AS฀
�A	฀VALID฀PROVIDER฀OF฀lNANCIAL฀PRODUCTS�v฀

!LL฀OF฀ THE฀AGENTS฀ INTERVIEWED฀AGREED฀
THAT฀ SINCE฀ THEIR฀ HIRE฀ DATES�฀ !LLSTATE�S฀
COMPETITIVE฀ POSITION฀ HAS฀ DIMINISHED฀ IN฀
THEIR฀MARKETS�฀4HIS฀IS฀ LARGELY฀DUE฀TO฀THE฀
INTRODUCTION฀OF฀!LLSTATE฀0�#�฀RATE฀ACTIV

ITY฀AND�฀IN฀ONE฀CASE�฀THE฀ROLL฀OUT฀OF฀9#!�฀
)N฀THE฀BEGINNING฀OF฀THEIR฀!LLSTATE฀CAREERS�฀
THE฀ ONE฀ THING฀ THESE฀ AGENTS฀ COUNTED฀ ON�฀
BESIDES฀A฀ STRONG฀BRAND฀NAME�฀WAS฀COM

PETITIVE฀PRICING�฀"UT฀NOW�฀IN฀THE฀CURRENT฀
ENVIRONMENT�฀ THE฀ DISADVANTAGES฀ ARE฀ TOO฀
NUMEROUS�฀(ERE฀ARE฀SOME฀EXAMPLES�

s฀ 4HERE฀ARE฀TOO฀MANY฀!LLSTATE฀AGEN

CIES฀AND฀WE�RE฀ALL฀COMPETING฀FOR฀THE฀SAME฀

CUSTOMER�
s฀ 4HE฀MARGINS฀ARE฀TOO฀SLIM฀TO฀MAKE฀

THE฀!LLSTATE฀OPPORTUNITY฀WORTHWHILE�฀ES

PECIALLY฀AFTER฀THE฀HIGHER฀COMMISSIONS฀OF฀
THE฀3TAR฀"ONUS฀GO฀AWAY�

s฀ "ECAUSE฀ FEWER฀ PEOPLE฀ QUALIFY�฀
AGENTS฀ HAVE฀ TO฀ SPEND฀ MORE฀ TIME฀ AND฀
MONEY฀TO฀MARKET฀PRODUCTS�

s฀ 0AYING฀STAFF฀FOR฀AN฀INCREASE฀IN฀UN

PRODUCTIVE฀ACTIVITIES฀SUCH฀AS฀TELLING฀MORE฀
CUSTOMERS฀ THEY฀DON�T฀QUALIFY฀OR฀ RUNNING฀
UNCOMPETITIVE฀QUOTES�

s฀ 4OO฀MANY฀CONSTRAINTS฀ON฀THE฀AGENT�฀
4OO฀LITTLE฀AGENTS฀CAN฀DO฀WITHOUT฀MANAGE

MENT฀APPROVAL�

s฀ )T฀ IS฀ UNFAIR฀ THAT฀ !LLSTATE฀ SHARES฀ IN฀
THE฀COMMISSION฀OF฀BROKERED฀BUSINESS�

s฀ 5NREALISTIC฀ AND฀ INEQUITABLE฀ LIFE฀
AND฀ lNANCIAL฀ QUOTAS�฀ ESPECIALLY฀ FOR฀
SMALLER฀AGENCIES�

4HE฀ !LLSTATE฀ BUSINESS฀ MODEL฀ IS฀ NOT฀
LOGICAL฀IN฀THE฀REAL฀WORLD฀OF฀AGENCY฀OWN

ERS�฀ 4HERE฀ IS฀ INSUFlCIENT฀ RETURN฀ ON฀ THE฀
INVESTMENT฀ THAT฀MUST฀BE฀MADE฀ TO฀ REACH฀
PRODUCTION฀LEVELS฀NEEDED฀TO฀ACHIEVE฀AND฀
SUSTAIN฀ SUCCESS�฀ 4WO฀ OF฀ OUR฀ INTERVIEW฀
CANDIDATES฀HAVE฀ALREADY฀TERMINATED฀THEIR฀
CONTRACTS฀ VOLUNTARILY�฀ IN฀ PART฀ BECAUSE฀
EVEN฀WITH฀PRODUCTION฀LEVELS฀ACCEPTABLE฀TO฀
!LLSTATE�฀THERE฀WAS฀INSUFlCIENT฀CASH฀mOW฀
TO฀ SUSTAIN฀ THE฀ OPERATION฀ OF฀ THE฀ AGENCY฀
ANY฀ LONGER�฀4HE฀THIRD฀AGENT฀��฀YEARS	฀ IN฀
THIS฀ INTERVIEW฀ IS฀ STILL฀ IN฀HER฀ AGENCY�฀ BUT฀
HAS฀LOST฀THE฀INCENTIVE฀TO฀WORK฀AS฀HARD฀AS฀
SHE฀DID฀IN฀THE฀INITIAL฀YEARS฀DUE฀TO฀THE฀IN

ABILITY฀TO฀ATTRACT฀AND฀RETAIN฀CLIENTS�฀EVEN฀
WITH฀MASSIVE฀MARKETING฀EFFORT�฀

7HEN฀ .!0!!฀ ASKED฀ FOR฀ FEEDBACK฀
ABOUT฀ THEIR฀ -$,S฀ THESE฀ AGENTS฀ HAD฀
PLENTY฀TO฀SAY�฀3INCE฀MANY฀OF฀THE฀RESPONSES฀
WERE฀SIMILAR�฀WE฀HAVE฀SUMMARIZED฀SOME฀
OF฀THEM฀FOR฀YOU�

s฀ 4HEY฀ �THE฀ -$,S	฀ LISTEN฀ TO฀ CON

CERNS�฀BUT฀DON�T฀ACT฀ON฀THEM�

s฀ 4HEY฀DON�T฀OFFER฀ANY฀REAL฀GUIDANCE�฀
/NE฀ AGENT฀ CLAIMS฀ THAT฀ HIS฀ -$,฀ ONLY฀
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VISITED฀HIS฀OFlCE฀TWICE฀IN฀A฀YEAR�
s฀ 4HEY฀ARE฀NOT฀SINCERE�
s฀ 4HEY฀OFFER฀ONLY฀LIMITED฀SUGGESTIONS฀

FOR฀ADVERTISING฀AND฀MARKETING฀CAMPAIGNS�
q฀ 4HEY฀ ARE฀ INEFFECTIVE฀ AND฀ CANNOT฀

DEMONSTRATE฀ HOW฀ TO฀ EFFECTIVELY฀ INCREASE฀
SALES฀IN฀AGENCIES�

s฀ &OR฀THE฀MOST฀PART�฀THEY฀HAVE฀LITTLE฀OR฀
NO฀EXPERIENCE฀IN฀RUNNING฀AN฀AGENCY�฀/NE฀
OF฀ THE฀ AGENTS฀ CLAIMS฀HER฀-$,฀hDID฀NOT฀
HAVE฀A฀CLUE฀OF฀ THE฀DAY฀ TO฀DAY฀OPERATIONS฀
AND฀WAS฀TOTALLY฀UNAVAILABLE฀AFTER฀HIRE�v฀4O฀
!LLSTATE�S฀CREDIT�฀HE฀WAS฀LATER฀hlRED�v฀

s฀ !LL฀ OF฀ THESE฀ AGENTS฀ FELT฀ THAT฀ THEY฀
COULD฀ NOT฀ SPEAK฀ IN฀ CONlDENCE฀ TO฀ THEIR฀
-$,S�฀DUE฀TO฀TRUST฀ISSUES�

s฀ !LL฀OF฀THESE฀AGENTS฀HAVE฀HAD฀MORE฀
THAN฀ ONE฀ -$,฀ SINCE฀ BEGINNING฀ THEIR฀
!LLSTATE฀CAREERS�฀/NE฀OF฀THEM฀HAS฀ALREADY฀
HAD฀FOUR฀-$,S�

q฀ /NLY฀ONE฀AGENT฀SAID฀THAT฀HIS฀-$,฀
HAD฀ THE฀ ABILITY฀ TO฀ DEMONSTRATE฀ HOW฀ TO฀
SELL฀ LIFE฀AND฀lNANCIAL฀PRODUCTS�฀!NOTHER฀
SAID฀h-Y฀TRAINING฀FOR฀LIFE฀INSURANCE฀FROM฀
MY฀ -$,฀ WAS฀ TO฀ WRITE฀ A฀ ��������฀ LIFE฀
POLICY฀ON฀MYSELF�v

5NLIKE฀ *ACK�฀ THESE฀ AGENTS฀ HAVE฀ HAD฀
DEALINGS฀ WITH฀ hUPPER฀ LEVELv฀ MANAGE

MENT�฀ !SKED฀ IF฀ THEY฀ COULD฀ hSPEAK฀ WITH฀
UPPER฀MANAGEMENT฀ IN฀ TOTAL฀ CONlDENCEv฀
THE฀MAJORITY฀ANSWERED฀THAT฀THEY฀DID฀NOT฀
TRUST฀THEM�฀&URTHER�฀THEY฀FEEL฀THAT฀WHEN฀

APPROACHED฀ WITH฀ AN฀ AGENT�S฀ CONCERNS฀
THEY฀ DON�T฀ REALLY฀ LISTEN฀ OR฀ ACT฀ ON฀ THESE฀
CONCERNS฀ BECAUSE฀ THEY฀ USUALLY฀ HAVE฀ NO฀
AUTHORITY฀OR฀THEY฀SIMPLY฀IGNORE฀THE฀MAT

TER฀ALTOGETHER�฀

7HEN฀ ASKED฀ IF฀ THEY฀ THOUGHT฀ AGENTS฀
HAVE฀A฀TRUE฀PARTNERSHIP฀WITH฀!LLSTATE�฀THE฀
ANSWER฀WAS฀A฀RESOUNDING฀h.O�v฀&URTHER�฀
THEY฀ UNANIMOUSLY฀ AGREE฀ THAT฀ THE฀ hPART

NERSHIPv฀IS฀UNEQUAL฀AT฀BEST฀AND฀THAT฀!LL

STATE฀DOES฀NOT฀LOOK฀OUT฀FOR฀THE฀WELFARE฀OF฀
ITS฀AGENCY฀FORCE�฀)N฀ADDITION�฀THEY฀BELIEVE฀
!LLSTATE฀EXERTS฀COMPLETE฀CONTROL฀OVER฀ ITS฀
AGENCY฀ OWNERS�฀ -UCH฀ OF฀ THIS฀ CONTROL฀
COMES฀ IN฀ THE฀ FORM฀ OF฀ THREATENING฀ LET

TERS�฀ EMAILS฀ OR฀ INTIMIDATING฀ OFlCE฀ VISITS฀
ESPECIALLY฀ WHEN฀ CONCERNING฀ PRODUCTION฀
ISSUES�฀!GENTS฀HAVE฀LITTLE฀OR฀NO฀ABILITY฀TO฀
CONTROL฀ THEIR฀ OWN฀ DESTINY฀ IN฀ THIS฀ BUSI

NESS�฀4HE฀ LACK฀ OF฀ COMPETITIVE฀ RATES฀ AND฀
THE฀NUMBER฀OF฀UNQUALIlED฀PROSPECTS฀IN

HIBITS฀OPPORTUNITIES฀FOR฀GROWTH�฀)N฀SPITE฀
OF฀ ALL฀ THIS�฀ THE฀ MAJORITY฀ OF฀ THESE฀ AGENTS฀
AGREE฀THAT฀BOTH฀PARTIES�฀!LLSTATE฀AND฀THE฀
AGENCY฀OWNERS�฀ARE฀MUTUALLY฀RESPECTFUL฀OF฀
ONE฀ANOTHER�

!S฀ MENTIONED฀ EARLIER�฀ TWO฀ OF฀ THE฀
AGENTS฀WE฀ INTERVIEWED฀RECENTLY฀ LEFT฀!LL

STATE฀AND฀THE฀THIRD฀IS฀CONTEMPLATING฀SELL

ING฀HER฀AGENCY�฀.!0!!฀ASKED฀THEM฀WHY�฀
%SSENTIALLY�฀THEY฀WERE฀BEING฀WORN฀DOWN฀
MORE฀ AND฀ MORE฀ WITH฀ EVERY฀ PASSING฀ DAY�฀
&IRST�฀THEY฀HAD฀THE฀CONSTANT฀MILLSTONE฀OF฀
%XPECTED฀ 2ESULTS฀ HANGING฀ AROUND฀ THEIR฀
NECKS�฀.ONE฀OF฀ THESE฀AGENTS฀WERE฀COM

PETITIVE฀IN฀THEIR฀MARKETS฀ANYMORE�฀MAK

ING฀ IT฀ DIFlCULT฀ TO฀ GROW฀ THEIR฀ AGENCIES�฀
4HEY฀ WERE฀ FRUSTRATED฀ BECAUSE฀ !LLSTATE฀
CLAIMS฀ IT฀ WANTS฀ BIG฀ SUCCESSFUL฀ AGENCIES�฀
YET฀ THEY฀ CAN�T฀ GROW฀ FAST฀ ENOUGH�฀ EITHER฀
BY฀ACQUISITION฀OR฀BY฀ACCELERATED฀MARKET

ING�฀!ND�฀lNALLY�฀THEY฀WERE฀DISILLUSIONED฀
BECAUSE฀%XPECTATIONS฀WERE฀NOT฀MET฀AND฀
0ROMISES฀WERE฀NOT฀KEPT�

.!0!!฀WOULD฀LIKE฀TO฀KNOW฀YOUR฀THOUGHTS฀
CONCERNING฀ h*ACK�S฀ 3TORYv฀ AND฀ h4HE฀2EST฀ OF฀
THE฀3TORYv�฀/R�฀IF฀YOU฀WOULD฀LIKE฀TO฀PARTICI

PATE฀IN฀OUR฀SURVEY฀OR฀WRITE฀YOUR฀OWN฀STORY�฀
WE฀WELCOME฀YOUR฀SUBMISSIONS�฀7HILE฀ALL฀AR

TICLES�฀LETTERS฀TO฀THE฀EDITOR฀OR฀OTHER฀SUBMISSIONS฀
PUBLISHED฀ BY฀ %XCLUSIVEFOCUS฀ WILL฀ REMAIN฀
CONlDENTIAL�฀ WE฀ CANNOT฀ PUBLISH฀ ANYTHING฀
SENT฀ TO฀US฀ANONYMOUSLY�฀0LEASE฀WRITE฀ OR฀US฀
AT�฀.!0!!�฀0�/�฀"OX฀�����฀'ULFPORT�฀-3฀
�����฀OR฀EMAIL฀US฀AT�฀(1 NAPAAUSA�ORG


